
October 18, 2022
Board of Education Meeting: Board Briefs

The District 106 Board of Education convened for its regular business meeting at 7 p.m. on
October 18th. A summary of its business is included below. To access the agenda and all
reports submitted to the Board, or to listen to an audio recording of the meeting, use the links
below.

Board Meeting Recording
Board Docs

Agenda Items
Reports and Discussions

SUPERINTENDENT'S REPORT. Updates were provided on the District's building project,
parent-teacher conferences, and our Early Childhood Education program's receipt of ISBE's
Gold Circle of Quality award.

STRATEGIC PLAN UPDATE. The administration will be providing monthly updates on the
District's strategic plan that was created in 2020. An overview of the collaborative process that
was used to create the plan was presented. Information on the progress of the plan's
implementation will be assessed in the coming months. For more details, see the full report in
BoardDocs or review information presented during the meeting by clicking the link below.

Strategic Plan Update

ENROLLMENT AND STAFFING REPORT. Our student enrollment increased slightly from the
year before, and there was an addition of two staff positions for this school year.

2022 LEVY UPDATE. At this time we are still waiting on the tax extension information from Cook
County in order to calculate our upcoming levy. We anticipate receiving this information by early
November and will hold a truth-in-taxation hearing during the December Board meeting prior to
approving the final levy. For more details, see the full report in BoardDocs or review information
presented during the meeting by clicking the link below.

Levy Update

Action Items

The Board took action to adopt school board policy revisions as recommended by PRESS.

The Board selected board member Jennifer Dunleavy to represent Highlands at the Joint
Annual Conference Delegate Assembly and came to a consensus on which resolutions to
support.

Consent Agenda Items

The board approved the minutes from the previous Board meeting, financial business,
personnel report, and destruction of certain closed session recordings.

https://www.youtube.com/watch?v=dwZ0OiGsKB8
https://go.boarddocs.com/il/d106/Board.nsf/Public
https://drive.google.com/file/d/15jOyeYmfdKQYDom-EXzIDwl2oFO_AiRP/view
https://drive.google.com/file/d/16TZzBarRpZEtxUNiS182SuqyFmcd4udI/view

