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%XLOGLQJ�3URMHFW�8SGDWH
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

'DWH� 0DUFK���������
)URP� -RKQ�0XQFK��6XSHULQWHQGHQW

.DWLH�+DQQLJDQ��'LUHFWRU�RI�)LQDQFH�DQG�2SHUDWLRQV�&6%2
3ROLF\�5HIHUHQFH� �����)LVFDO�DQG�%XVLQHVV�0DQDJHPHQW
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,QWURGXFWLRQ�%DFNJURXQG�,QIRUPDWLRQ�
:H�KDYH�EHHQ�HQJDJLQJ�LQ�UHJXODU�FRQYHUVDWLRQV�ZLWK�RXU�DUFKLWHFW�DQG�FRQVWUXFWLRQ�PDQDJHU�LQ�DQ�HIIRUW
WR�UHILQH�WKH�GHVLJQ�RI�RXU�QHZ�DGGLWLRQ�DQG�DFKLHYH�D�PRUH�GHWDLOHG�FRVW�SURMHFWLRQ��2XU�JRDO�DQG
LQWHQWLRQ�ZDV�WR�EULQJ�WKHVH�XSGDWHV�WR�WKH�%RDUG�DW�WKH�0DUFK������%RDUG�PHHWLQJ��EXW�JLYHQ�WKH
FXUUHQW�PDUNHW�DQG�VRPH�RWKHU�NH\�SLHFHV�RI�LQIRUPDWLRQ�ZH�DUH�ZDLWLQJ�RQ��ZH�KDYH�FRQFOXGHG�WKDW�LW
ZRXOG�EH�SUXGHQW�WR�ZDLW�RQH�PRUH�PRQWK�

&RQQHFWLRQ�WR�6WUDWHJLF�3ODQ�'LVWULFW�*RDOV�3ULRULWLHV�
6WUDWHJLF�3ODQ�*RDO�����0DNH�HIIHFWLYH�DQG�HIILFLHQW�XVH�RI�UHVRXUFHV�WR�DGYDQFH�WKH�HGXFDWLRQDO�VXFFHVV
DQG�ZHOO�EHLQJ�RI�RXU�VWXGHQWV�QRZ�DQG�LQWR�WKH�IXWXUH�

'LVFXVVLRQ�+LJKOLJKWV�
7KH�FRVW�RI�PDWHULDOV�DQG�ODERU�LV�RQ�WKH�ULVH�DQG�DYDLODELOLW\�KDV�EHFRPH�VRPHZKDW�XQSUHGLFWDEOH��)RU
WKLV�UHDVRQ��WKH�FRVW�SURMHFWLRQV�W\SLFDOO\�XVHG�IRU�D�SURMHFW�RI�RXU�W\SH�KDYH�WKH�SRWHQWLDO�WR�EH�OHVV
DFFXUDWH�WKDQ�XVXDO��*LYHQ�RXU�GHVLUH�WR�EH�JRRG�VWHZDUGV�RI�WKH�'LVWULFW¶V�UHVRXUFHV�DQG�D�OLPLW�RQ�WKH
DPRXQW�RI�PRQH\�ZH�FDQ�ERUURZ�ZLWKRXW�JRLQJ�WR�UHIHUHQGXP��ZH�DUH�HQJDJLQJ�LQ�D�SURFHVV�WR�DFKLHYH
GHWDLOHG�FRVW�SURMHFWLRQV��2YHU�WKH�FRXUVH�RI�WKH�QH[W�PRQWK��1LFKRODV�DQG�$VVRFLDWHV�ZLOO�EH�SUHVHQWLQJ
RXU�GHVLJQ�GUDZLQJV�WR�FRQWUDFWRUV�LQ�RUGHU�WR�UHFHLYH�LQIRUPHG�FRVW�HVWLPDWHV�

:H�DUH�VWLOO�ZDLWLQJ�RQ�DVVHVVPHQWV�RI�RXU�EXLOGLQJ�VLWH�UHODWHG�WR�VRLO�VDPSOHV�DQG�ZDWHU�PDQDJHPHQW�
7KH�UHVXOWV�RI�WKHVH�DVVHVVPHQWV��ZKLFK�VKRXOG�EH�DYDLODEOH�QH[W�PRQWK��ZLOO�GHWHUPLQH�KRZ�PXFK
PRQH\�QHHGV�WR�EH�VHW�DVLGH�IRU�VLWH�SUHSDUDWLRQ�DQG�ZDWHU�UHWHQWLRQ�



*LYHQ�WKH�FXUUHQW�PDUNHW�FRQGLWLRQV�DQG�HDUO\�LQGLFDWLRQV�IURP�$UFRQ�DQG�1LFKRODV��LW�LV�OLNHO\�WKDW�RXU
SURMHFW�ZLOO�FRVW�PRUH�WKDQ�LQLWLDOO\�DQWLFLSDWHG��:H�ZLOO�KDYH�WKUHH�SULPDU\�ZD\V�WR�DGGUHVV�WKLV
SRWHQWLDO�LQFUHDVH�

�� 6FDOH�EDFN�WKH�VFRSH�RI�WKH�SURMHFW�
�� ,QFUHDVH�WKH�DPRXQW�RI�RXU�ERQG�VDOH�
�� ,QFUHDVH�WKH�DPRXQW�ZH�SD\�RXW�RI�RXU�UHVHUYHV�

,W�LV�SRVVLEOH�WKDW�RXU�UHFRPPHQGHG�VROXWLRQ�ZLOO�EH�D�FRPELQDWLRQ�RI�WKH�ILUVW�WZR�RSWLRQV��:H�DUH
FXUUHQWO\�ZRUNLQJ�ZLWK�$UFRQ�DQG�1LFKRODV�WR�GHYHORS�ELG�DOWHUQDWHV�WKDW�FDQ�EH�XVHG�WR�UHGXFH�FRVWV�
7KH�W\SH�RI�ILQLVKHV��QXPEHU�RI�FODVVURRPV��HOLPLQDWLRQ�RI�WKH�RXWGRRU�FODVVURRP��DQG�VFRSH�RI�/5&
UHQRYDWLRQV�DUH�MXVW�D�IHZ�H[DPSOHV�RI�WKH�YDULDEOHV�WKDW�FDQ�EH�H[SORUHG�LQ�WKH�HYHQW�ZH�QHHG�WR�UHGXFH
FRVWV�

%DVHG�RQ�RXU�FXUUHQW�($9�DQG�WKH�ERQGV�ZH�VROG�ODVW�\HDU��ZH�KDYH�WKH�FDSDFLW\�WR�VHOO�DQRWKHU������0
LQ�ERQGV�DQG�UHPDLQ�XQGHU�RXU�'6(%�OLPLW��,I�WKH�'LVWULFW�FKRVH�WR�ERUURZ�WKH�IXOO������0��RXU�FDSDFLW\
WR�ERUURZ�PRQH\�IRU�WKH�QH[W�WZHQW\�\HDUV�ZLWKRXW�SDVVLQJ�D�UHIHUHQGXP�ZRXOG�EH�OLPLWHG��*LYHQ�WKH
ZRUN�WKH�'LVWULFW�KDV�UHFHQWO\�FRPSOHWHG�RQ�RXU����\HDU�FDSLWDO�LPSURYHPHQWV�SODQ�DQG�WKH�ZD\�WKLV
EXLOGLQJ�DGGLWLRQ�ZLOO�DGGUHVV�RXU�DQWLFLSDWHG�IXWXUH�HQUROOPHQW�JURZWK��ZH�GRQ¶W�IRUHVHH�DQ\�PDMRU
EXLOGLQJ�UHODWHG�H[SHQVHV�WKDW�ZRXOG�FUHDWH�WKH�QHHG�WR�ERUURZ�D�ODUJH�DPRXQW�RI�PRQH\��7KDW�EHLQJ
VDLG��XQGHUVWDQGLQJ�KRZ�ERUURZLQJ�WKH�IXOO�DPRXQW�DW�WKLV�PRPHQW�LQ�WLPH�ZRXOG�LPSDFW�RXU�IXWXUH
ERUURZLQJ�FDSDFLW\�LV�DQ�LPSRUWDQW�FRQVLGHUDWLRQ��$Q�LOOXVWUDWLRQ�RI�D������0�ERQG�VDOH��IXWXUH
ERUURZLQJ�FDSDFLW\��DQG�KRZ�RXU�'6(%�OLPLW�PLJKW�JURZ�GXH�WR�&3,�LV�EHORZ�



%DVHG�RQ�RXU�FXUUHQW�IXQG�EDODQFHV��ERDUG�SROLF\��DQG�DQWLFLSDWHG�LQFUHDVH�LQ�RSHUDWLQJ�H[SHQVHV�GXH�WR
HQUROOPHQW�LQFUHDVHV��IXQGLQJ�WKLV�SURMHFW�ZLWK���0�IURP�RXU�UHVHUYHV�ZRXOG�NHHS�WKH�'LVWULFW�LQ�D
VWURQJ�DQG�VXVWDLQDEOH�ILQDQFLDO�SRVLWLRQ��$W�WKH�-DQXDU\����������%RDUG�PHHWLQJ��.DWLH�+DQQLJDQ
SUHVHQWHG�D���\HDU�ILQDQFLDO�SURMHFWLRQ�ZKLFK�GHPRQVWUDWHG�WKDW�WKH�'LVWULFW¶V�VWURQJ�ILQDQFLDO�SRVLWLRQ�LV
PDLQWDLQHG�LI���0�IURP�UHVHUYHV�LV�XVHG�RQ�WKLV�SURMHFW�

)RU�UHIHUHQFH��WKH�WD[�SD\HU�LPSDFW�RI�SRWHQWLDO�ERUURZLQJ�VFHQDULRV�DW�FXUUHQW�LQWHUHVW�UDWHV�LV�VKRZQ
EHORZ��7KH�ILUVW�WDEOH�VKRZV�WKH�QHZ�%	,�WD[�SD\PHQWV�IRU�HDFK�VFHQDULR��DQG�WKH�ERWWRP�WDEOH�VKRZV
WKH�%	,�SD\PHQW�LQFUHDVH�IRU�HDFK�VFHQDULR��)RU�H[DPSOH��LI�WKH�IXOO�DPRXQW�LV�ERUURZHG��WKH�DQQXDO
FRVW�IRU�WKHVH�ERQGV�IRU�WKH�PHGLDQ�KRPH������.��ZLOO�EH�����LQ�\HDU���DQG������LQ�\HDUV������

7LPHOLQH�
,Q�WKH�FRPLQJ�ZHHNV��$UFRQ�DQG�1LFKRODV�ZLOO�EH�SUHVHQWLQJ�XV�ZLWK�XSGDWHG�FRVW�HVWLPDWHV�DQG�WKH
DQWLFLSDWHG�VDYLQJV�EDVHG�RQ�VRPH�LGHQWLILHG�GHVLJQ�DOWHUQDWHV��%DVHG�RQ�WKH�DPRXQW�RI�PRQH\�WKH�%RDUG
LV�ZLOOLQJ�WR�ERUURZ��WKH�GHVLJQ�ZLOO�EH�PRGLILHG�DV�QHHGHG�WR�VWD\�ZLWKLQ�RXU�ILQDQFLDO�PHDQV��7KH
PRGLILHG�GHVLJQ�DQG�FRVW�SURMHFWLRQV�ZLOO�EH�EURXJKW�WR�WKH�%RDUG�LQ�$SULO�IRU�DSSURYDO��ZKLFK�ZLOO
DOORZ�XV�WR�VWD\�RQ�VFKHGXOH�



&YMPHMRK�4VSNIGX�9THEXI



3URJUHVV�8SGDWH
*LYHQ�WKH�FXUUHQW�PDUNHW�DQG�VRPH�NH\�SLHFHV�RI�LQIRUPDWLRQ�ZH�DUH�ZDLWLQJ�RQ��ZH�KDYH�FRQFOXGHG�WKDW�LW�ZRXOG�
EH�SUXGHQW�WR�ZDLW�RQH�PRUH�PRQWK�EHIRUH�SUHVHQWLQJ�FRVW�HVWLPDWHV�DQG�UHFRPPHQGLQJ�D�ILQDO�GHVLJQ��
Ɣ 7KH�FRVW�RI�PDWHULDOV�DQG�ODERU�LV�RQ�WKH�ULVH�DQG�DYDLODELOLW\�KDV�EHFRPH�VRPHZKDW�XQSUHGLFWDEOH��
Ɣ ,Q�OLJKW�RI�WKLV��ZH�DUH�HQJDJLQJ�LQ�D�SURFHVV�ZLWK�$UFRQ�DQG�1LFKRODV�WR�DFKLHYH�GHWDLOHG�FRVW�SURMHFWLRQV�

UDWKHU�WKDQ�UHO\LQJ�RQ�WKH�W\SLFDO�HVWLPDWLRQ�SURFHVV�
Ɣ :H�VKRXOG�UHFHLYH�VRLO�VDPSOH�DQG�ZDWHU�PDQDJHPHQW�LQIRUPDWLRQ�LQ�WKH�FRPLQJ�ZHHNV�ZKLFK�VKRXOG�DOVR�

UHILQH�RXU�DQWLFLSDWHG�FRVWV�

*LYHQ�WKH�FXUUHQW�PDUNHW�FRQGLWLRQV�DQG�HDUO\�LQGLFDWLRQV�IURP�$UFRQ�DQG�1LFKRODV��LW�LV�OLNHO\�WKDW�RXU�SURMHFW�
ZLOO�FRVW�PRUH�WKDQ�LQLWLDOO\�DQWLFLSDWHG��:H�ZLOO�KDYH�WKUHH�SULPDU\�ZD\V�WR�DGGUHVV�WKLV�SRWHQWLDO�LQFUHDVH�
�� 6FDOH�EDFN�WKH�VFRSH�RI�WKH�SURMHFW��
�� ,QFUHDVH�WKH�DPRXQW�RI�RXU�ERQG�VDOH�
�� ,QFUHDVH�WKH�DPRXQW�ZH�SD\�RXW�RI�RXU�UHVHUYHV�



3URJUHVV�8SGDWH
2XU�UHFRPPHQGDWLRQ�ZLOO�OLNHO\�EH�D�FRPELQDWLRQ�RI�WKH�VFDOLQJ�EDFN�WKH�VFRSH�RI�WKH�SURMHFW�DQG�LQFUHDVLQJ�WKH�
DPRXQW�RI�RXU�ERQG�VDOH��:H�DUH�FXUUHQWO\�ZRUNLQJ�ZLWK�$UFRQ�DQG�1LFKRODV�WR�GHYHORS�ELG�DOWHUQDWHV�WKDW�FDQ�EH�
XVHG�WR�UHGXFH�FRVWV��7KH�W\SH�RI�ILQLVKHV��QXPEHU�RI�FODVVURRPV��HOLPLQDWLRQ�RI�WKH�RXWGRRU�FODVVURRP��DQG�VFRSH�
RI�/5&�UHQRYDWLRQV�DUH�MXVW�D�IHZ�H[DPSOHV�RI�WKH�YDULDEOHV�WKDW�FDQ�EH�H[SORUHG�LQ�WKH�HYHQW�ZH�QHHG�WR�UHGXFH�
FRVWV�

%DVHG�RQ�RXU�FXUUHQW�($9�DQG�WKH�ERQGV�ZH�VROG�ODVW�\HDU��ZH�KDYH�WKH�FDSDFLW\�WR�VHOO�DQRWKHU������0�LQ�ERQGV�
DQG�UHPDLQ�XQGHU�RXU�'6(%�OLPLW��&RQVLGHUDWLRQV�LQ�WKLV�GHFLVLRQ�VKRXOG�EH�IXWXUH�ERUURZLQJ�QHHGV�DQG�WD[SD\HU�
LPSDFW�

2XU�UHFRPPHQGDWLRQ�FRQWLQXHV�WR�EH�XVLQJ���0�IURP�UHVHUYHV�WR�VXSSOHPHQW�WKH�SURFHHGV�RI�WKH�ERQG�VDOH�EDVHG�
RQ���\HDU�SURMHFWLRQV�ZKLFK�VKRZ�WKH�'LVWULFW�ZLOO�EH�DEOH�WR�PDLQWDLQ�LWV�VWURQJ�ILQDQFLDO�SRVLWLRQ�



%RQG�6DOH�2SWLRQV

,I�WKH�%RDUG�FKRRVHV�WR�VHOO�OHVV�WKDQ������0�LQ�ERQGV��WKH�'����)LQDQFH�&RPPLWWHH�ZRXOG�PHHW�
WR�FRQVLGHU�WKH�YDULRXV�ZD\V�WR�VWUXFWXUH�WKH�GHEW�



$QQXDO�7D[SD\HU�,PSDFW�6FHQDULRV
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1HHGHG�'LVFXVVLRQ

Ɣ ,I�QHHGHG��WKH�'LVWULFW�FRXOG�ERUURZ�XS�WR������0�ZLWKRXW�UHTXLULQJ�
D�UHIHUHQGXP��,V�WKLV�VRPHWKLQJ�WKH�%RDUG�LV�FRPIRUWDEOH�GRLQJ"�,I�
QRW��ZKDW�LV�WKH�WDUJHWHG�ERUURZLQJ�³FHLOLQJ´"

Ɣ ,I�ZH�HVWDEOLVK�D�FHLOLQJ�QRZ��ZH�FDQ�FRPH�EDFN�DW�WKH�$SULO�%R(�
PHHWLQJ�ZLWK�D�UHFRPPHQGHG�EXLOGLQJ�SODQ�WKDW�ILWV�ZLWKLQ�WKRVH�
SDUDPHWHUV��,I�WKH�%RDUG�LV�XQFRPIRUWDEOH�HVWDEOLVKLQJ�D�FHLOLQJ�DW�
WKLV�PHHWLQJ��ZH�FRXOG�SUHVHQW�WKH�UHILQHG�SURMHFWLRQV��EXLOGLQJ�
SODQV��DQG�ELG�DOWHUQDWHV�DW�WKH�UHJXODU�$SULO�PHHWLQJ�DQG�PDNH�D�
GHFLVLRQ�RQ�D�ERUURZLQJ�OLPLW�DIWHU�VHHLQJ�WKH�LPSOLFDWLRQV�RI�WKH�
UHGXFWLRQV��:H�ZRXOG�WKHQ�QHHG�WR�PHHW�ZLWK�$UFRQ�	�1LFKRODV�WR�
PDNH�DGMXVWPHQWV�WR�WKH�GHVLJQ�

�


